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MEMORANDUM FOR: Deputy Direetor of Central Intelligence
SUBJECT t Project end Program Planning

Following are a few informal couments enent the Froject Review
Comuittee and the plaming function:

1. I have long felt that the Project Review Committes
was a rather unguecessful compromise to close a gap arising
out of the lack of sny over-all Agency planning mechanisn.
The name itself reveels its weskness. In the 10 yeers 1
have been doing the same job, we have repestedly tried o
reach sn agreed definition of a Project and heve as ofben
failed, This couses endless confusion ns to what shell and
chall not be brought before the Commlties, end I see no
satisfactory solutiorn on this definition problea. The
Review part of the pame is all too aceurate s 4s io a con-
sidersble extent the Committee has been revieving under-
takinge to which we are slready committed in many instances.
Finally, I believe & Comnittee is an Improper coneept to
perform the function which is needed here, The Deputy
from whose ares the matter going to the Director comes
ghould be arn advoente Tor the proposition and not a saexgber
of & group voting as to whether it should be recomended.
The other Deputies may or mey not be competent actuslly to
pass on the metter or any portion of it, thet i:s peeded
is their competence insofer as it spplies,

2, The shove indlcates to me thet what the Director
should have is s mechanicm for continual scanning of the
Agency snd 1ts operations from the point of view of fore-
seeable developmentz in the future, with lisison on &
continuing basis with the Planning and operationsl officers
of the various divisions of the Agency 50 that operation:
can be evolved in e menner consistent with those foresee-
eble developmentsand budgeted in accordance with standard
Agency policy. Insofar as they sre budgeted, they are, of
course, approved for implementation upon over-all approval
of the budget and pacsage of sppropriations. Those which
cannot be budgeted will remsin under the continuing
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serubiny of the planning functlon, which can, in coordinstion
with other focilities of the Agency, deteruine which ones cen
be implemented under sxisting authorities and delegations
and which ones will have to be referred to the Director Tor
approval. Upen referral to the Directar this planning
fonetion should call, st whatever level ceems suilable in-
civding the three Agency Deputles, for such advice snd
cooment 85 may be sppropriste. I feel the Divector would

be fer betier informed by such a contirming process then

hy the internittent examinntion provided by the cuwrrent

systeun,
/- /

LAWRYNHCE R. BOUSTOR
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